









April 17, 2010
[Member of Congress Name]

[Address]

Dear [Member of Congress name]

I am a resident of Saco, Maine. I am writing to ask that you please facilitate the immediate implementation of temporary measures at Camp Ellis Beach to save our community until the man-made Army Corps of Engineers' jetty dilemma is resolved. This man-made erosion problem has reached the point where the location can tolerate no further delay.

I am writing to urge that temporary stop-gap measures be put in place until the man-made jetty problem can be solved. We need your powerful influence with Federal and State Agencies such as the DEP and EPA, as their usual careful guarding of the environment through denying necessary measures is, this one time, a great detriment to our safety.

Further, as a member of Save Our Shores, aka SOS Camp Ellis, I ask that you assist us in receiving approval and funding appropriations for a much needed and long overdue project.

Since 1991, SOS has worked toward a solution for the erosion problem here at Camp Ellis.  Over the years, we have seen many homes damaged or destroyed by the ravages of storms and the sea.  This damage has been brought about not through Mother Nature, but due to man’s construction of a jetty at the mouth of the Saco River.

Working closely with homeowners, city, state and federal agencies, we have defined the problem and found a solution that will benefit not only the homeowners in Camp Ellis, but the many visitors who return to this beautiful village year after year.  This solution is the work of the Army Corps of Engineers, in conjunction with studies done by the Woods Hole Group. This project is being undertaken through Section 111 of the River and Harbor Act of 1968.  Initial federal funding for this ACoE project was capped at $26.9m as included in the Water Resources and Development Act of 2007.
Many scenarios have been tested and reviewed.  The most promising, commonly referred to as Plan 26a, calls for the construction of a spur breakwater connected to the existing jetty, with additional breakwater barriers located at specific locations in the bay.  Initially, it was thought that a less costly solution, known as Plan 25 upon which the aforementioned funding was approved, would be the most viable solution to the problem.
After further testing, it has been found that erosion would not be sufficiently slowed, and the shoreline will continue to erode a rate too high to be replenished through dredging or normal accretion. Instead, replenishment dredging and other ongoing maintenance will drive the cost much higher than was originally anticipated.  Because this project is federally funded, it has been stated that ongoing maintenance costs would need to come from revenues generated by the City of Saco, the State of Maine, or some combination of both.
The members of SOS Camp Ellis contend that because this erosion has been so greatly accelerated by the initial construction of and subsequent changes to the Jetty, this project should be approached as a change to the original design, and not a new project.  That being said, the Army Corps of Engineers and the federal government would be responsible for looking at the best plan for the city, both physically and fiscally. Saco residents should not be held accountable to bear the brunt of the cost of upkeep and maintenance of a project that doesn’t initially resolve the problem to the best of the Army Corps ability.
To that end, I respectfully ask that you consider this project for what it truly is; a repair to a federal project that has caused severe and ongoing damage to the coast and properties along Saco Bay.  The Department of Environmental Protection (DEP) and the Environmental Protection Agency (EPA) will almost certainly attempt to hamper this project through regulation and studies.  I would further ask that you stand ready to defend my rights as a citizen and property owner to protect my property against damages, regardless of how that damage is brought about.  
We stand ready to work with you to ensure and prove that this project is both cost effective and necessary for protection of the communities that it will affect.
Thank you for your time and attention in this matter.

Sincerely

Tim Mueller
President, SOS Camp Ellis

Property Owner

Camp Ellis Beach

Saco, Maine





FACT SHEET�
�
SECTION 111 - CONTINUING AUTHORITIES PROGRAM�
�
Enacted Studies and Projects�
�
�
�
BUSINESS PROGRAM: CAP - Navigation �
�
�
�
PROJECT/ STUDY NAME: Saco River and Camp Ellis Beach, Saco, Maine �
�
�
�
AUTHORIZATION: Section 111 of the Rivers and Harbors Act of 1968, as amended. Section 3085 of �
�
�
�
WRDA 2007 authorizes a maximum of $26.9 million for the project. �
�
�
�
LOCATION: Camp Ellis Beach is located in Saco, Maine, about 16 miles south of Portland, Maine. �
�
�
�
DESCRIPTION: The Saco River Federal Navigation Project consists of an 8-foot deep channel, 100 to �
�
200 feet wide. The channel is protected to the south by a 4,800-foot long jetty and to the north by a 6,600-foot long breakwater. Camp Ellis Beach lies adjacent to the north breakwater and extends 2,500 feet north to Ferry Beach. Coastal storms have caused severe shoreline erosion along Camp Ellis�
�
Beach and the loss of about 36 homes. State and city officials believe and studies have concluded�
�
that the north breakwater is the principal source of the erosion problem. Proposed plans involve a combination of sand nourishment, structural modification of the north breakwater and construction of one or more land-based or off-shore breakwaters, groins or jetties. State law prohibits construction of coastal structures tied to the shore, and would only permit offshore structures. The effectiveness of various structural solutions is being evaluated through model studies.�
�
�
�
SUMMARIZED FINANCIAL DATA: �
Feasibility �
Design & Implementation �
�
Estimated Federal Cost �
698,000 �
26,202,000 �
�
Estimated Non-Federal Cost �
0 �
0 �
�
Cash �
(0) �
(0) �
�
Other �
(0) �
(0) �
�
Total Estimated Project Cost �
698,000 �
26,202,000 �
�
Allocation thru FY 2008 �
698,000 �
2,170,000 �
�
Allocation for FY 2009 �
0 �
0 �
�
Recovery Act Allocations to Date �
0 �
0 �
�
Allocation for FY 2010 �
0 �
300,000 �
�
Balance to Complete After FY 2010 �
0 �
23,732,000 �
�
Benefit to Cost Ratio @ 7% �
N/A �
N/A �
�
�
�
FY 2010 ACTIVITIES: FY 2010 funds are being used to complete project design, including a decision �
�
document, environmental documentation and real estate plan. �
�
�
�
EARLIEST ATTAINABLE COMPLETION FY FOR PHASE: Complete project construction in FY 2013. �
�
�
�
OTHER INFORMATION: The original jetties were constructed beginning in 1824. The northern �
�
breakwater was reconstructed beginning in 1866 and substantially modified in 1967. Modeling analysis by the Corps Coastal and Hydraulics Laboratory, completed in December 1994, found that erosion was�
�
caused by several factors, including reflection of waves off the north breakwater, and funneling of currents along the structure. Further studies by the State concluded that the jetties also re-direct riverine sands offshore eliminating that source of natural renourishment for the adjacent beaches.�
�
�
�
CONGRESSIONAL INTEREST: Senators Collins (ME) & Snowe (ME), Representative Pingree (ME-1) �
�
DISTRICT: New England �
�






